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AGENDA. 

1. Welcome – John Carlsen, Branch 

Chair.  

 

 

2. Approval of Minutes for AGM 2022 

 

 

3. Ratification of Branch Officer 

Positions  

 

 

4. Acceptance of Annual Report  

 

 

5. Acceptance of Financial Statements  

 

 

6. Honoraria Payment – Motions enclosed 

within this booklet. 

 

 

7. The Branch Organising Framework 

 

 

8. Guest Speaker – Nigel Flanagan, former Branch Secretary of this Branch, 

International Trade Union campaigner, negotiator, activist and author but 

sadly a Leeds fan!!! 

 

9. Get involved, get active and get organised – UNISON can be even stronger 

when we all act as one. Support the events we put on and we are always 

looking for contacts and Stewards, activists and Organisers, get in touch.  

 

10. Retired Members – Get involved, get active, join the recently created 

Retired Members Group – call 0151 928 9911. 
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VIRTUAL ANNUAL GENERAL MEETING 

STH & ND 16/3/2022 - BTH & Schools AGM 17/03/2022 

 

THOSE PRESENT 

Attendance lists taken – Southport Town Hall 18, Main Meeting 87, ND 45 & Schools 20 

Total overall 170 

 

APOLOGIES 

List of apologies taken. 

BRANCH CHAIR’S WELCOME 

John Carlsen, Branch Chair, welcomed everyone to the meetings at Southport and Bootle Town Hall.  Glen 

Williams welcomed everyone to the meeting at New Directions.  Jon Horrocks welcomed everyone to the 

schools meeting. 

 

MINUTES FROM THE AGM DATED  10th & 11th MARCH 2021 

The minutes were approved overwhelmingly as an accurate record at all AGMs. 

MATTERS ARISING 

There were no matters arising. 

RATIFICATION OF THE BRANCH OFFICER POSITIONS 

A list was circulated in the AGM handbook and approved overwhelmingly by the AGMs. A full list of Stewards 

was also provided.  

NOMINATIONS INVITED FOR ELECTION TO VACANT OFFICER POSITIONS. 

Members were asked to contact the Branch Office if they are interested in any of the vacant Branch Officer 

positions or becoming a Steward/Workplace Contact. 

ACCEPTANCE OF ANNUAL REPORTS 

The Branch Officer reports were given to members in the AGM booklet. 

Annual reports were approved overwhelmingly at all AGMs. 

ACCEPTANCE OF FINANCIAL STATEMENTS AND ACCOUNTS 

The financial statement and accounts were approved overwhelmingly at all AGMs. 

The Branch accounts are in a relatively healthy position at the moment and members were asked to forward 

any ideas of projects i.e., sponsorship community football team etc, the Branch may be able to support. 

HONORARIA PAYMENT 
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A motion was put to the AGM to support a payment of £3000 honoraria to the Branch Treasurer, Amanda 

McNally.   The full cost to the Branch would be £3750 to include tax. 

A separate motion was put to the AGM for £90 (inc Tax) each for the auditors of the accounts 

The motion has been proposed by the Branch Executive Committee 

The amendment & the motions were approved overwhelmingly at all AGMs.  

Proposed Rule Changes 

COVID 19 pandemic has made organisations communicate in radically different ways and the branch needs 

approval to change the rules to enable the branch to continue contacting and communicating with members 

using digital platforms in line with national guidance and to bring the branch rules up to date. 

Wording below: 

Meeting of the Branch Executive Committee may be conducted in-person (i.e., physically) virtually (i.e., using a 

video and /or telephone electronic platform) or by combination of both means. 

Annual General Meetings may be conducted in-person (i.e., physically) virtually (i.e., using a video and/or 

telephone electronic platform) or by a combination of both means. 

This rule change was Proposed by Glen Williams and Seconded by John Carlsen.  Attendees at all AGMs held 

16/03/22 & 17/03/22 unanimously agreed to the changes to be made. 

Proposal to create an Environmental Branch Officer as part of the Branch Executive Committee. 

This branch AGM agrees to create the position of Environmental Branch Officer this is in line with the UNISON 

code of practice.  This role is crucial in raising awareness of the Climate Emergency issues and to help change 

the way employers and employees contribute to the crisis. 

Proposed by Glen Williams, seconded by Lee Davies.  Attendees at all AGMs held 16/03/22 & 17/03/22 

unanimously agreed to the changes to be made. 

THE ANNUAL REPORT 

Glen Williams gave an overview of the annual report to all the AGM meetings.  

Branch Development Plan 

Glen Williams gave an overview of proposed activity and plans for the next year and how challenging it is 

becoming year on year, with insufficient budgets affecting everyone.  Sefton has managed not to make any 

compulsory redundancies this year.  Challenges ahead, major piece of work as there is a membership crisis of 

engagement, i.e., low turnout for pay increase, nationally only 14% responded. 

Glen reiterated how important it is for members to be involved, call the branch and we can arrange workplace 

meetings. 

The national president of UNISON, Paul Holmes, spoke giving the background to the issues he has faced at the 

hands of Kirklees Council his employers after being sacked he is appealing this. 

Members were thanked for attending the AGM meetings. 
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3. Ratification of Branch Officer Positions. 

BRANCH OFFICERS 
    

     

Position Held Name Workplace Contact 
Number 

Email Address 

Branch Secretary Glen 
Williams 

Branch 
Office 

0151 928 
9911 

gwilliamsunison@btconnect.com 

Branch Chair John 
Carlsen 

Magdalen 
House 3F 

0151 934 
4304 

john.carlsen@sefton.gov.uk  

Branch Convenor Matt 
Jenkinson 

Branch 
Office 

0151 928 
9911 

mjenkinsonunison@btconnect.com 

Branch Officer Jane 
Evanson 

Branch 
Office 

0151 928 
9911 

jevansonunison@btconnect.com 

Branch Officer Jon 
Horrocks 

Branch 
Office 

0151 928 
9911 

jhorrocksunison@btconnect.com 

New Directions Officer Lesley 
Woodcock 

Branch 
Office 

Tues & Weds          
0151 928 
9911 

lwoodcockunison@btconnect.com 

Branch Officer-
seconded. 

Mark 
McNally 

Branch 
Office 
(Thurs & 
Fri) 

0151 928 
9911 

mmcnallyunison@btconnect.com 

Branch Vice Chair Matt 
Jenkinson 

Branch 
Office 

0151 928 
9911 

mjenkinsonunison@btconnect.com 

Branch Treasurer Amanda 
McNally 

Magdalen 
House 

0151 934 
2448 

Amanda.McNally@sefton.gov.uk 

Branch 
Communications 
Officer 

Glen 
Williams 

Branch 
Office 

0151 928 
9911 

gwilliamsunison@btconnect.com 

Branch Education Co-
ordinator 

Amanda 
McNally 

Magdalen 
House 

0151 934 
2448 

Amanda.McNally@sefton.gov.uk 

Health & Safety Officer Mick 
Hollomby 

Hawthorne 
Road 

0151 928 
9911 

michaelhollomby@hotmail.co.uk 

Black Members Officer Vacant 
   

International Officer Glen 
Williams 

Branch 
Office 

0151 928 
9911 

gwilliamsunison@btconnect.com 

LGBT+ Officer Ged 
Simons 

Magdalen 
House 

0151 928 
9911 

Ged.Simons@sefton.gov.uk  

Membership Officer Vacant 
   

Retired Members 
Secretary 

Vacant 
 

0151 928 
9911 

 

Women’s Officer Jane 
Evanson 

Branch 
Office 

0151 928 
9911 

Women’s Committee 

Welfare Officer Carol 
Gallagher 

Magdalen 
House GF 

0151 934 
3069 

Carol.Gallagher@sefton.gov.uk 

Sports & Social Officer Vacant 
   

Disabled Members 
Officer 

Vacant 
 

 
 

Lifelong Learning Co-
ordinator 

Amanda 
McNally 

Magdalen 
House 

0151 934 
2448 

Amanda.McNally@sefton.gov.uk 

mailto:gwilliamsunison@btconnect.com
mailto:john.carlsen@sefton.gov.uk
mailto:mjenkinsonunison@btconnect.com
mailto:jevansonunison@btconnect.com
mailto:jhorrocksunison@btconnect.com
mailto:lwoodcockunison@btconnect.com
mailto:mmcnallyunison@btconnect.com
mailto:mjenkinsonunison@btconnect.com
mailto:Amanda.McNally@sefton.gov.uk
mailto:gwilliamsunison@btconnect.com
mailto:michaelhollomby@hotmail.co.uk
mailto:awoodsunison@btconnect.com
mailto:Ged.Simons@sefton.gov.uk
mailto:Amanda.McNally@sefton.gov.uk
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Young Members 
Officer 

Alex 
Woods 

New 
Directions 

0151 928 
9911 

Alex.woods@ndirections.org 

Labour Link Officer Glen 
Williams 

Branch 
Office 

0151 928 
9911 

gwilliamsunison@btconnect.com 

Environment Officer  Lee Davies Via Branch 
Office 

0151 928 
9911 

Lee.Davies@sefton.gov.uk 

          

STEWARDS Name Workplace Contact 
Number 

Email address 

     

SEFTON MBC Jane 
Rooney 

Magdalen 
House 

0151 934 
3100 

Jane.Rooney@sefton.gov.uk 

 
Jon 
Horrocks 

Bootle 
Town Hall 

0151 934 
3131 

Jon.Horrocks@sefton.gov.uk  

 
Michael 
Hollomby 

Hawthorne 
Road 

0151 928 
9911 

michaelhollomby@hotmail.co.uk 

 
John Toker Magdalan 

House 3F 
0151 934 
4259 

John.Toker@sefton.gov.uk  

 
Carol 
Gallagher 

Magdalen 
House 

0151 934 
3069 

carol.gallagher@sefton.gov.uk 

 
Emma 
Whittle 

Magdalen 
House 

0151 934 
3109 

Emma.Whittle@sefton.gov.uk 

 
Jeff Jones Magdalen 

House 
0151 934 
4178 

Jeff.Jones@sefton.gov.uk 

 
Keith Dyer Magdalen 

House 
0151 934 
3981 

Keith.Dyer@sefton.gov.uk 

 
Emma 
Furlong 

NAC 0151 525 
5106 

emma.furlong@sefton.gov.uk 

 
Ryan 
Jones 

NAC 0151 525 
5106 

ryan.jones@sefton.gov.uk 

 
Geoff 
Hartles 

Southport 
TH 

0151 934 
4922 

Geoff.Hartles@sefton.gov.uk 

 
Matthew 
Jordan 

St Peters 
House GF 

0151 934 
2671 

Matthew.Jordan@sefton.gov.uk 

 Michael 
Jones 

CQC 0151 928 
9911 

michael.jones@cqc.org.uk 

 
Tina 
Coughlin 

St Peters 
House 

 
tina.coughlin@sefton.gov.uk 

SCHOOLS Elizabeth 
Mansfield 

Great 
Crosby Prim 

 
bizzielizzie5@yahoo.co.uk 

 
Lorraine 
Cotter 

Crosby High 
 

lollcotter@hotmail.co.uk 

 
Ged 
Whittle 

Greenbank 
High 

07855749455
  

gedwhittleuk@yahoo.co.uk 

 
Nicola 
Bacha 

Kew Woods 
Primary 

01704 
533478 

nicolabacha@sky.com 

 
Debbie 
McCulloch 

Kew Woods 
Primary 

01704 
533478 

debbie_lyn@hotmail.com 

 
Ian Eley Meols Cop 

High School 
07791092433 ELEY-I@meolscophighschool.co.uk  

mailto:gwilliamsunison@btconnect.com
mailto:Jon.Horrocks@sefton.gov.uk
mailto:michaelhollomby@hotmail.co.uk
mailto:John.Toker@sefton.gov.uk
mailto:carol.gallagher@sefton.gov.uk
mailto:Jeff.Jones@sefton.gov.uk
mailto:Keith.Dyer@sefton.gov.uk
mailto:emma.furlong@sefton.gov.uk
mailto:ryan.jones@sefton.gov.uk
mailto:Matthew.Jordan@sefton.gov.uk
mailto:nicolabacha@sky.com
mailto:debbie_lyn@hotmail.com
file:///C:/Users/Glens%20PC/AppData/Local/Packages/Microsoft.MicrosoftEdge_8wekyb3d8bbwe/TempState/Downloads/BEC%202013.xls
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Cheryl 
McMichan 

Oakfield 
Pupil 
Referal 

07707757735 cmcmichan.school@gmail.com 

 
Tracy 
Smith 

Springwell 
Park School 

07843840177 traceylunt@hotmail.co.uk 

 
Barbara 
Fellows 

St 
Elizabeths 
Catholic 
primary 

07979401941 
 

 
Ann Marie 
Chatterton 

St Nicholas 
Primary  

07521549696 amchatt7@gmail.com 

 
Jane 
Kennaugh 

Stanley 
High 

01704 
228940 

janekenna2@hotmail.com  

 
David 
Hartley 

St Andrews 
Primary 

 
harters666.hotmail.co.uk 

 
Lisa 
Sargeant 

Waterloo 
Primary 

0151 928 
4274 

lsargeant.wps@schools.sefton.gov.u
k 

          

ND      
Hazel Friar Chase 

Heyes 

 
hazelfri@hotmail.co.uk 

 
Stephanie 
Lovatt 

Hudson 
Road 

 
stephlov@hotmail.co.uk 

 
Tracy 
Holmes 

Chase 
Heyes 

01704 21429 edemcgreedy@hotmail.co.uk  

          

OVH Vacant    

          

COLLEGES Stephen 
Bamber 

Hugh Baird 07903817903 Steve.Bamber@hughbaird.ac.uk 

          

AUTISM INITIATIVES Danny 
McCarthy 

Cedars 
Resource 
Ctr 

07745014389 dannymccarthy122@gmail.com 

          

CARE HOMES Tania 
Garwood 

Parkland 
Lodge- 
Athena 
Care 

07920067564 
 

 
Sandra 
Saleh 

Connell 
Court - 
Methodist 
Homes 

 
sandra.saleh007@gmail.com 

 
Lisa Knight Connell 

Court - 
Methodist 
Homes 

 
lisa1982knight@gmail.com 

 
Terry 
Wright 

Thornton 
Hall - 

07707090349 wrightterry023@gmail.com 

mailto:amchatt7@gmail.com
file:///C:/Users/Glens%20PC/AppData/Local/Packages/Microsoft.MicrosoftEdge_8wekyb3d8bbwe/TempState/Downloads/BEC%202013.xls
mailto:edemcgreedy@hotmail.co.uk
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Orchard 
Care 

          

PRIVATE SECTOR Charles 
Ryan 

Merchant 
Taylors 
Boys School 

0151 949 
9316 

charlieryan007@aol.com 

 
Stephen 
Cave 

Crosby 
Housing 
Association 

 
steve.cave@crosby-ha.org.uk 

          

HEALTH & SAFETY 
REPRESENTATIVES 

Mike 
Haworth 

Hawthorne 
Road Depot 

07948847673 
 

 
Andrew 
Warbreck 

Hawthorne 
Rd  

07563249150 kinglouis1@hotmail.com 
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Item 4 Annual Report - 2022 – What A Year! The Annual Report 

Your Sefton UNISON Branch Office has nearly 4,000 Members in 242 different 

Employers in nearly 500 workplaces. In 190 of those employers, there are less than 10 

Members and 94 of them have just 1 Member. Organising and representing becomes a 

real challenge across this fragmented workforce and has been compounded by a 

pandemic that has brought us Zoom, GoTo, Teams and a full range of weird and 

wonderful ‘platforms’ that allow some to go to work in your pjs whilst the cat walks 

across the screen!!! 

 

An AGM is a time to look back and plan ahead and I hope this report and the AGM 

gives you reassurance that as a collective we have achieved a great deal and whilst 

your elected Stewards and Branch Officers will continue to work extremely hard on 

your behalf it is in the strength of our numbers and organising that our power lies. We 

are always needing more activists, stewards or contacts so our communication with 

your workplace can be more effective - please ask any of us about taking up one of 

these roles. 

 

H&S - Wherever you work, Covid has highlighted the 

importance of Health and Safety and such as risk 

assessments (RAs) being undertaken on both workplaces 

and people. Your union has contributed to hundreds of RAs 

since the start of the pandemic. These are comprehensive 

live documents that MUST be produced, reviewed and MUST 

be made available to you. Wherever you work there should 

be a live RA and increasingly we are being asked about Long 

Covid and sickness absence policies. 

 

 

Covid Fatigue - Sefton UNISON continues to push employers to take seriously their 

duty of care - if you are working from home, your employer is still liable for your health, 

safety, and well-being. Following pressure from Sefton UNISON with Active Workforce 

and Public Health, a ‘menu’ of support services has been advertised and becoming 

known right across our Borough to address the different impacts of Covid on staff and 

families– this is long overdue but very welcome and we urge all our members to 

access what support is available – if unsure contact the Branch Office – 0151 928 

9911! 

 

Successes - Despite the challenges of 2022 there have been some incredible 

successes since the last AGM: 

 

• The Budget - Sefton UNISON has a place at the table with the ruling Labour 

Group and has consistently argued that workers should not be made to pay with 
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their jobs for the pandemic. A no redundancy budget has been set, Sefton 

UNISON contributed directly to this. 

 

• Women’s Forum – Our local UNISON 

Women’s Forum has changed Council 

Policy, set up menopause training that 

Active Workforce has now embraced 

and the Women’s Forum continue to 

do incredible work to support our 

members. Links with regional and 

national will mean this will increase in 

influence and successes. They are 

now looking to develop Period Poverty 

practices, miscarriage policies as well as a range of women-related policies – all 

are welcome just contact the Branch Office. The Women’s Committee 

constitution has been approved by the Branch Executive and is available on 

request from the Branch Office. 

 

• LGBT+ Our newly elected LGBT+ Officer has established a local group and 

events have taken place this year including an inaugural meeting. To contact 

and speak in confidence contact Ged Simons LGBT+ Officer (see list of Branch 

Officers above). The Branch Approved LGBT+ constitution has been agreed 

and is available on request from the Branch Office. 

 

• Climate Emergency – The NW region is leading the way in our union in 

Climate change activity and we are extremely fortunate to have our own local 

Branch activist who leads locally for us and is connected to the region and 

national activity. For further details and to get involved please contact  

 

• Workload – Your Branch Office has again received more than 270,000 

enquiries this year and responded to every single one. We are extremely proud 

of our response rate replying to all phone calls, emails, texts, WhatsApp, 

Instagram and pigeon post messages (and even the occasional actual letter) 

even before we try to get onto Zoom, GoTo, Teams etc. This has been easily 

our busiest year ever in terms of needing to respond to your enquiries and I 

believe it is a major success with such limited resources. 

 

• Membership and Profile – As a Branch we have continued to sustain our 

Membership and our influence with employers and profile within our union at 

Regional and National level. Any union only really has strength in numbers and 

we are really grateful for your support and appreciate anything you do to help 

recruit more members that collectively gives us more influence across all 

employers. Individual and tailored up-dates will be provided at the AGMs but 
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thank you for your support and patience in the last 12 months. Check out our 

brand new website – www.seftonunison.co.uk  

 

Future Challenges – Too many to mention but these deserve special mention: 

 

• Funding for Local Government is under attack and over the next 3 years I 

predict some serious financial decisions will have to be made – Sefton UNISON will 

continue to fight against compulsory redundancies and for bringing services back in 

house. 

• Social Work recruitment and retention is in crisis across the UK and in Sefton – 

extremely divisive strategy of additional Market Supplements payments to some and 

not to others has no-where near addressed the issues with miniscule take up of the 

additional payments in some quarters and even less offer of the payments to social 

work staff who deserve it. The matter will only get worse before it gets better and we 

are currently looking at how to ensure greater equity across the social care workforce. 

Sefton UNISON has covered every aspect of every CSC review this past 12 months. 

 

• Schools – The academisation 

(privatisation) of schools may not 

immediately make much difference to 

pupils or parents but staff will inevitably 

suffer attacks to their terms and 

conditions; become owned by distant 

parent companies and there is simply no 

democratic accountability. A NW 

Regional approach is being taken in relation to the Multi Academisation of schools and 

Sefton UNISON is active in this action. 

 

• ‘Lift and Shift’ – this term has appeared in the past 12 months and applied to 

large groups of workers who, management claim, are not being asked to do different 

work but simply being line managed by a different service – Not only has UNISON 

opposed the use of any such practice that seems to treat workers like pawns on a 

chessboard, but we have successfully opposed its forced implementation so far – this 

will become more difficult. 

 

• Home Working – fuel bills, petrol, cost of living, mileage rates, public transport, 

food are all going to be real challenges for our members – whilst some financial help is 

available this is addressing the symptoms not the cause and we are seeking a fair 

homeworking policy that reflects the real costs of what feels sometimes like an 

employer having their homeworking cake and eating it! Discussions with the employers 

have not been too productive so far and each NW Council seems to be waiting for the 

next to improve our living standards.  

http://www.seftonunison.co.uk/
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• Pay – Our Branch and our Region rejected the 

Pay Offer but 9 out of 11 regions in the UK accepted the 

£1,925 offer and so it was paid to most in December 

2022. Our Branch well exceeded the 50% ballot 

threshold but insufficient numbers achieved the same 

and work is now underway to look more creatively at 

ballots and joining many other trade unions fighting for 

their pay and living standards. 

 

• Finally – Our development plan included in this 

AGM report identifies areas your local branch believes we need to develop to maintain 

our profile and increase our influence and membership with as many of the 242 

Employers we deal with. Our strength lies in our collective strength and we always 

welcome anyone prepared to be a contact for your workplace, an activist a Steward 

and new Branch Officers – interested, please contact the Branch office – 0151 928 

9911 

  

On behalf of your local Sefton UNISON Branch, thank you for being a member, I hope 

to see you all safely, face to face soon…..hopefully not at a disciplinary or a ‘lift and 

shift’ review!!!!    

                                 

Glen Williams, Branch Secretary, March 2023. 
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Item 5 - Sefton UNISON - Financial Report 2022 –  
Completed by Amanda McNally 

    

Opening Balance - 1st January 2022   £111,947.15 

    

Bank Deposit Accounts   £10,791.19 

Payments/refunds carried forward from 2021 (-) £1,039.90 

    

Income 2022    

Branch Funding £92,206.45   

Retired Members Subscriptions  £255.00   

Other Income  £653.12       

Total  £93,114.57 (+) £93,114.57 

    

Expenditure 2022    

Admin (inc salaries) £59,178.08  £59,178.08 

Honoraria £3,930.00   
Conference, Group & other 
meetings £7,356.95   

Publicity £10,883.77   

Education £0.00   

Donations £7,721.00   

Affiliations £164.00   

Local Activities £9,269.27   

Branch Committee £5,986.44   

Total  £104,489.51 (-) £104,489.51 

    

Surplus for the year   -£11,374.94 

    

Closing Balance as of 31st December 2022   £99,532.31 

    
  
 
 
 
 
 
    
    



14 
 

Item 6:  

MOTION TO AGM from Branch Executive Committee 2023 

 

MOTION TO AGM 

 

HONORARIA PAYMENT – Motion to Sefton UNISON AGM 2023 

 

This branch supports a payment of £2,000 to the Branch Treasurer, Mandy McNally. 

 

This is recommended for the following reasons: 

 

1. The Branch has to have a Treasurer as per the rules of the union  

2. The work Mandy has had to do, in her own time, to bring the accounts up-to-

date and properly audited is immense and the Branch would not have been able to 

function without her invaluable input and organisation of the funding streams.  

 

Tax is currently set at 20% this means that to pay £2,000 the amount to be put forward 

must be £2,500. 

 

This branch therefore agrees to that amount, subject to sufficient funds being available 

in the Branch Account, and notes that this is within the rules of the union. 

Proposed by Sefton UNISON Branch Executive Committee. 

_____________________________________________________________________ 

 

Motion to Sefton UNISON AGM 2023 – Honoraria Payment to Auditors 

 

Each year The Branch has to present the accounts (see Treasurer’s Report in AGM 

Booklet) and prior to these accounts being approved they have to be audited 

independently under rule. 

Each Year we ask that the AGM give financial recognition to this work that is 

undertaken by two UNISON Members who are competent to undertake this role. This 

work is always undertaken outside of their contracted working hours and so under rule 

they are entitled to receive an honoraria payment. 

The payments proposed are similar to previous years and we would ask the AGM to 

support the following: 

 

This AGM agrees to pay the two auditors, Wendy Reilly and Emma Finnigan, £100 

(each £125 before tax) as an honoraria payment to recognise the work undertaken in 

their own time to audit the accounts for Sefton Local Government Branch.  

 

Total cost to the Branch is £250 – proposed by the Branch Executive Committee. 

Item 8 The Branch Action Plan: 
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Item 7 Action plan 

Sefton Local Government (6466) 

Requirements 

Schools recruitment 

Targets, objectives and other information 

Schools campaign targeted around holiday pay 

Update 5th Dec 2022 Claims harvested and lodged for potential mass litigation and discussion with employer re 

potential settlement. Meeting with employer 15/12/22 

This campaign is ongoing into 2021. 

Assigned to 

Branch Secretary                    

To be completed by 

31 Dec 2023 

Status 

Open 

Retention activity to ensure leavers below minimum aggregated branch target 

Targets, objectives and other information 

To develop follow up contact with leavers above what is already done. To engage in MCT retention project. 

Branch officers and staff to continue to engage on MCT activity throughout 2023. 

Target for retention is for leavers to be below 457. 

Assigned to 

Branch Secretary 

To be completed by                                 

31 Dec 2023 

Status 

Open 

Branch target for recruitment of new 

contacts/stewards/H&S reps 

Targets, objectives and other information 

On-line support sessions launched in that fortnight and possibly Branch specific H&S training to be provided by 

Region 
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Capacity/resource to organise, support and retain membership in associated 

employers 

Targets, objectives and other information 

A specific project is planned with regional support for Autism Initiatives with the aim of increasing organisation 

and recruitment and explore potential of further secondee if suitable individual can be identified. 

Update Dec 2022 - progress has been very slow with a very difficult employer. Attempts still being made to 

resolve recognition and formal JCC issues. Targeted recruitment of new activists in next 12 months. 

Assigned to 

Branch Secretary                                                 

To be completed by 

31 Dec 2023 

Status 

Open 

Recruitment Plan to achieve 492 annual 

recruitment target 

Targets, objectives and other information 

Recruitment Plan to be developed specifically target 3 areas: 

Schools 

Social Care 

Social Workers 

Branch Secretary to hold monthly discussion with every steward 

Allocate each steward to an experienced officer as initial point of contact. 

Activities to be agreed with local stewards and reported to branch committee 

Retention activity to be carried out by branch staff/officers 

Assigned to                                                             

Branch Secretary  

To be completed by 

31 Dec 2023 

Status 

Open 
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Increase Women's participation and organisation 

Targets, objectives and other information 

Branch Women's Cttee is developing and delivering a work plan aimed at increasing participation of women, 

including work around menopause, period poverty, breastfeeding 

Assigned to 

Jane Evanson, lead Branch Officer                        

To be completed by 

31 Dec 2022 

Status 

Completed 

Increase participation amongst 

LGBT+ members 

Targets, objectives and other 

information 

New LGBT+ Officer in place who aims to develop a work plan to increase participation amongst LGBT+ 

members. Discussions to take place with Branch Secretary re 

development of Plan to take place Jan 2022. 

Assigned to 

Branch Secretary & Ged Simons, LGBT+ Officer 

To be completed by 

31 Dec 2022 

Status 

Completed 

Improvements to communications 

Targets, objectives and other information 

Branch will seek to improve comms to members to improve profile via relaunch of branch website. Branch also 

exploring use of Movement tool to develop mass texting. 

Branch will continue to maintain high visibility and profile 

in workplaces. Branch will undertake review of 

noticeboards.                 

Assigned to 

Branch Secretary 

To be completed by 

30 Jun 2023 

Status 

Open 
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Sefton UNISON is more than just a trade union…it is a public sector union that 

believes in supporting the community in which it works. Many events, too many 

to list here, have been organised mainly virtually this year some of which are 

reflected above. We continue to sponsor a range of community-based activities, 

football, and netball teams, Active Workforce events, International issues and 

Holocaust events. Never been to any of the events – they are FREE and you 

have missed out. Got ideas as to how else we might support our Members and 

the Community – let us know, it is YOUR union. 
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Call a Virtual Workplace Meeting of UNISON 

Members where you work and invite one of 

us from the Branch Office along to answer 

questions and provide you with up-dates or 

advice – it really is that easy. Call us (0151 

928 9911) and we will sort out the link, 

posters and agenda. 

 

Thanks for attending/logging in today and 

make sure non-members know they have no 

voice, no power, no influence and no access 

to all the benefits you do of being in an 

organised and organising Branch. 

A big thank-you for coming to this important 

meeting – not receiving emails from us? – 

You need to let us know –

seftonlgunisonadmin@btconnect.com and 

visit the website www.seftonunison.co.uk  

 

 

 

 

 

 

 

 

 

 

 

seftonlgunisonadmin@btconnect.com 

0151 928 9911                 www.seftonunison.co.uk       

 

 

http://www.seftonunison.co.uk/
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To you the UNISON Member  

I know this has been another very difficult year 

and I doubt the next few will get any easier, but I 

also know that as a Branch we are strong, we 

continue to recruit new Members and buck the 

national trend. We are the biggest, the most 

active and the most feared and respected in the 

Council and amongst all the many other 

employers in which we have Members in Sefton. 

We are organised and if you are reading this 

and want to become more active in whatever 

way, contact us – 0151 928 9911 – we will be 

glad to hear from you. 

 

 

Final Message from Glen Williams, Branch 

Secretary, Sefton UNISON. (As I always must 

have the last word!) 

Thank you to Maria Porter our new Admin Officer 

and first point of contact who already keeps the 

Branch running…..but don’t tell her that! 

Big thanks to all the Branch Officers,  

John Carlsen (Chair),  

Matt Jenkinson (JE),  

Jon Horrocks  (Council & Schools),  

Jane Evanson (Council & Schools),  

Lesley Woodcock (New Directions),  

Mark McNally (Council & Schools)  

Mandy McNally (Treasurer),  

Carol Gallagher (There For You) and 

 Mick Hollomby (Health and Safety)  

for the work you do despite the challenges and for 

tolerating my totally patient, level-headed and 

empathic temperament! 

To every single UNISON Steward and activist 

who has supported us this year, taken on 

casework, been the buffer between the Branch 

and the Membership, marched with us, eaten 

the sweets, worn the T-Shirt attended some 

of the many virtual events – thank you. 


